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Executive Summary

In a competitive and resource-constrained environment, nonprofit organizations
and community-based organizations (CBOs) are encouraged to go beyond
compelling missions and to demonstrate credible plans for impact. Logic models
offer a practical, flexible structure to map how daily activities lead to long-term
community outcomes. This white paper outlines actionable strategies to help CBOs
build and use logic models as planning, communication, and evaluation tools,
whether for program design, funding applications, or internal alignment.

WhitworthKee (WK) partners with mission-driven organizations to develop logic
models that are realistic, scalable, and aligned with community impact goals. We
support organizations in applying logic models to clarify outcomes, guide decision-
making within programs and initiatives, and communicate value to funders and
communities. When developed and implemented well, logic models become a core
element to help guide and focus strategic growth, not static forms created to satisfy
short-term compliance.
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Introduction: Why Logic Models Matter

Across the nonprofit sector, funders, boards, and public partners request that
organizations demonstrate a logical, credible connection between their activities
and the results that move them toward their strategic goals and desired outcomes.
As competition for funding intensifies
and as community needs grow more
complex, nonprofits and community- DEFI N ITIONS
based organizations (CBOs) are
encouraged to integrate compelling

nonprofit organization that operates at the local

narratives with evidence-based level to serve a specific geographic or cultural

p|anning tools. community, often with deep, longstanding
community relationships.

Community-Based Organization (CBO) - A

Logic models are one way to meet this
demand by offering a clear, visual

Logic Model - A structured framework that links
an organization’s resources, activities, and
intended outcomes in a visual, strategic format.

representation of how resources, - Outcome - The short- or long-term changes

activities, and outcomes are connected. resulting from program activities (e.g., increased
knowledge, improved health outcomes, higher

When thoughtfully developed and employment rates).

utiIized, |OgiC models he|p Some of these terms, especially outcome, are often used

interchangeably in practice. Shared definitions help
ensure alignment across teams, partners, and funders.

organizations stay mission-aligned
while demonstrating accountability
and transparency, which are traits that funders and communities increasingly
prioritize!

Logic models are most effective when nonprofits treat them as living tools that
guide ongoing strategy, evaluation, and improvement, rather than static documents
created solely to meet funder requirements.

Understanding Logic Models: A Practical Overview

A logic model is a structured, visual map that shows the relationship between the
resources an organization invests, the activities it carries out, and the changes it
expects to achieve. Well-designed logic models help nonprofits plan intentionally,
evaluate outcomes consistently, and communicate effectively with partners and
other interested parties.

' Grantmakers for Effective Organizations. (2022). Strengthening nonprofits through capacity
building: Principles for investing in organizational effectiveness. https://www.geofunders.org
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At its core,
a logic model answers

the following questions:

What activities are
being conducted that
support progress
toward the intended

What resources
are being used?

outcome(s)?
What outputs should be
produced as a result of the What short-term,
conducted activities and intermediate, and
in support of moving long-term outcomes
toward the intended are expected?

outcome(s)?

Logic models can take various forms, such as tables, flowcharts, or diagrams, but the
principles remain the same: Clarity, logical flow, and alignment with the
organization's mission and goals.?

Importantly, logic models do not guarantee outcomes, nor do they imply that
external factors will not influence results. They are tools for planning,
communication, and adaptation, not rigid predictions.

While logic models are broadly applicable, they are most useful when organizations
need to clarify how specific activities lead to defined outcomes. They are particularly
effective in program planning, designing evaluations, and strengthening funding
proposals. However, in contexts where goals are exploratory or emergent, other tools
such as theories of change or strategic frameworks may also be appropriate.

Key Components of a Logic Model

At its most effective, a logic model offers nonprofits and CBOs a clear, structured way
to connect daily work with long-term impact. Each component of a logic model
builds logically on the one before it, providing a road map that guides program
design, implementation, and evaluation.

2 Taylor-Powell, E., & Henert, E. (2020). Developing a logic model: Teaching and training guide
(Rev. ed.). University of Wisconsin—Madison, Division of Extension.
https://fyi.extension.wisc.edu/programdevelopment
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Logic Models

. o o Short-term

The resources The actions and The immediate, The first signs of
your organization services delivered measurable change, like shifts
usestoruna through the results of in participant
program, program. These activities, such as knowledge,
including staff - are the core what is produced confidence, or
time, funding, components of or delivered. engagement.
materials, implementation. These are often
physical space, tracked through
and partnerships. performance

indicators.

Long-Term Outcomes '

The sustained community or individual-
level changes aligned with an
organization’s mission.

When nonprofits and CBOs thoughtfully connect each element from inputs to long-
term impact, they strengthen not only their program designs but also their ability to
advocate effectively for continued support.®

Understanding the components of a logic model is the first step but using them well
requires a shift in how organizations think about planning and strategy. The next
section outlines how logic models can support nonprofits at every stage of their
work, from concept to execution through evaluation.*

How Nonprofits and CBOs Can Use Logic Models
Effectively

Logic models are not just theoretical exercises; they offer practical value across many
aspects of nonprofit work. For organizations already balancing limited resources,

3 Taylor-Powell, E., & Henert, E. (2020). Developing a logic model: Teaching and training guide (Rev. ed.).
University of Wisconsin—-Madison, Division of Extension.
https://fyi.extension.wisc.edu/programdevelopment

4 Smith, S. (2021, April 14). Top tips for mastering nonprofit logic models. Social Impact Architects.
https://socialimpactarchitects.com/logic-model/
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shifting funding priorities, and growing community needs, logic models can serve as
accessible, empowering tools for planning, evaluation, and communication.

How Logic Models Support
Organizational Effectiveness

1. Plan Strategically: Start
with intended outcomes, then
align inputs and activities to
ensure focus and effective
resource use.

3. Guide Evaluation and
Learning: Use a shared
framework to track progress.
Logic models help collect
relevant data and support
continuous improvement.

2. Strengthen Funding
Applications: Show funders a
clear, credible plan. Logic
models demonstrate
alignment between services
and expected results.

4. Improve Communication
and Alignment: Keep staff,
partners, and stakeholders
aligned around a shared
understanding of goals and

strategy.

In challenging times, logic models are less about producing perfect predictions and
more about creating flexible, living strategies that organizations can adapt as they

grow and learn.

Table 1: Common Pitfalls in Logic Model Development (with
Potential Solutions)

Overcomplication

Logic models with too many layers,
outcomes, or jargon can confuse
internal and external partners.

Focus on 1-2 core long-term
outcomes. Use plain language and
keep visuals to one page.

Focusing only on
activities

Listing what a program does
without linking to change reduces
credibility and strategic value.

Ensure every activity is tied to a
measurable output, which in turnis
tied to each outcome.

Treating the model
as static

Many logic models are created for a
grant and never used again.

Schedule regular reviews, especially
before funding cycles or when
evaluation results or program shifts
occur.

Underestimating
external factors

Programs may not account for
policy, economic, or community
barriers.

Include assumptions and external
influences in model notes or a
“context” column.

These challenges are common across organizations of all sizes and missions. Rather
than seeing challenges that seem unsurmountable, nonprofits and CBOs can use
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them as learning opportunities to build stronger, more strategic logic models that
reflect both ambition and operational reality.

Practical Next Steps for Developing and Using a
Logic Model

For organizations ready to integrate or strengthen the use of logic models, the
following steps offer a manageable starting point. Whether creating a model from
scratch or refining an existing framework, these actions can build internal capacity
and increase program effectiveness.” The steps focus specifically on logic models
used at the program level, where they are most commonly applied. These
approaches help teams clarify activities, define results, and guide day-to-day
implementation.

1. Conduct a Program Review: Begin by selecting one program on which to focus
your logic model, or reviewing two separately to determine which is the better fit for
this process. Informal insights from staff and participants can provide valuable
starting material. This review helps surface strengths and gaps in the organization's
existing documentation and processes.

2. Develop or Update a Logic Model: Using the insights from the program review,
create a draft logic model. Keep the structure simple. Focus on ensuring that each
element logically flows into the next. Templates, and examples like those provided in
this white paper, can offer useful starting points without being overly prescriptive.

3. Engage Staff and Leadership: Host a short workshop or discussion session to
gather input on the draft model. Staff and leadership teams bring diverse
perspectives that can strengthen the model's accuracy and usability. Collaborative
development also increases buy-in and ensures that the final model reflects day-to-
day realities and is refined through feedback, not just based on aspirational goals. No
matter what role staff members have within the program, they should be able to see
their work reflected in the logic model.

4. Integrate Logic Models into Funding and Planning Efforts: Once finalized, logic
models should be integrated into grant applications, internal strategic plans, and
program evaluations. By embedding logic models into organizational processes,
they become living tools for guiding action, rather than static checkboxes.

5 Nonprofit Center of Northeast Florida. (2021, July). Logic models — Clay Series July 2021.
https://nonprofitctr.org/wp-content/uploads/2021/07/Clay-Series-July-2021-Logic-Models.pdf
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5. Schedule Regular Review and Refinement: Establish a schedule, such as every
six months or annually, and update the logic model when major program changes
or new evaluation data suggest a shift in strategy. Regular updates ensure the
models remain aligned with evolving needs, lessons learned, and changing external

conditions.

These steps do not require large investments of time or money. Instead, they build
on the organization's existing expertise and energy, offering a practical, sustainable
approach to strengthening programs and deepening impact.

Table 2: Logic Model Framework - Sample by Program Type

While the graphic on page 6 above presents the standard structure of a logic model,
Table 2 below provides simplified examples across three different program types to
show how each component might look in practice. Each row in this table represents
a simplified example of a logic model for a specific program type, with the
components aligned across columns.

Workforce Stafftime, Resume # of students Increased job Higher
Readiness mentors, workshops, trained, job fairs search confidence employment
laptops mock hosted rates among
interviews participants
Food Food Weekly Households Reduced food Improved
Pantry donations, distribution, served/month, class insecurity stress community
volunteers, cooking attendance nutrition and
transport classes health metrics
Youth Volunteer  Weekly Mentoring hours Improved school Higher
Mentoring mentors, mentor logged, youth engagement graduation
training meetings, participation Increased youth and
materials outings self-efficacy postsecondary
enrollment
rates

Logic models like the above examples can guide early drafts and support clarity
during planning conversations. However, each organization’s model should reflect

its specific community context, capacity, and goals.
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Conclusion: Making Logic Models a Living Part of
Your Strategy

For mission-driven organizations facing an increasingly complex funding and service
landscape, logic models offer more than just a compliance exercise, but are a way to
focus action, demonstrate impact, and plan for sustainability. When organizations
use logic models as flexible, evolving tools, they build stronger programs, deepen
community trust, and position themselves for future success and measurable,
meaningful impact.®

At WhitworthKee, we understand the importance of efficiently managing resources
and the ambitious goals that drive community-based work. We partner with
organizations to craft logic models that are not only funder-ready but also grounded
in real-world feasibility, community knowledge, and long-term sustainability. Visit
whitworthkee.com or contact us at info@whitworthkee.com to start a conversation.
We welcome the opportunity to share more about our capabilities and ways in
which we are positioned and ready to advance your mission and vision through use
of logic models. In addition, please follow us on LinkedIn at
https://www.linkedin.com/company/whitworthkee/ to remain connected and
consistently engage with us as active partners.

¢ Technical Assistance Collaborative. (2023, November). A guide to logic models and theories of change.
https://www.tacinc.org/wp-content/uploads/2023/11/SAIH_Resources_Logic_Models%402023-11-
16K_508UA.pdf
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